
 
 

Crop Nutrition Club (CNC) Workshop – Portugal 

 Problem  

Despite the availability of tools and technologies for crop 

fertilisation decision-making, many farmers in Portugal 

face challenges in adopting solutions that enhance the 

precision of crop nutrition. Key barriers include limited 

access to cost-effective tools, insufficient technical 

training, and weak collaboration among stakeholders. 

Additionally, there is often a disconnect between 

available solutions and the practical needs of farmers at 

the field level. 

 Solution  

The CNC Evaluation Workshop served as a platform to 

directly engage farmers in identifying their fertilisation 

data needs, assessing current tools and decision-making 

practices, and determining the key factors and 

stakeholders that influence the adoption of efficient 

nutrient management strategies. 

 Outcome         

• Identified Gaps: Low adoption of technologies such as VRT, sensors, and decision-

support software due to cost and complexity. 

• Key Adoption Factors: Demonstration of tools, independent research, and access 

to cost-benefit analyses emerged as the most critical elements. 

• Influential Stakeholders: Universities, advisors/agronomists, and policymakers 

were seen as central to supporting adoption and aligning policies with farmer 

realities. 

• Farmer Willingness: CNC members showed openness to innovation, especially 

when linked to economic and environmental sustainability. 

 Practical  

Recommendations for agricultural advisors and decision-makers: 

• Focus on Accessibility: Prioritise the development and dissemination of cost-

effective tools tailored to small and medium-sized farms. 

• Demonstrate Technologies: Organise on-farm demonstrations of tools to build 

familiarity and confidence among farmers. 

• Bridge Knowledge Gaps: Enhance collaboration between universities, technical 

advisers, and farmers to provide practical, field-relevant training. 

• Support Through Policy: Design public policies and incentives that reflect real farm 

conditions and promote the adoption of efficient fertilisation strategies. 

• Value Farmer Experience: Integrate farmer historical knowledge and technical 

support into decision-making frameworks.  

Geographical coverage 

Portugal 

Application period  

December 2024 

Required time 

1 day 

Period of impact 

 N/A 

Equipment 

N/A 

Applicability box 
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 Further information  

• N UTRI-CHECK NET Platform for examples on tools, services, and recommendation systems: 

https://platform.nutri-checknet.eu/ 
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NUTRI-CHECK NET is a Horizon Europe multi-actor project establishing a self-sustaining, multi-actor, 
Thematic Network called “NUTRI-CHECK NET” that builds farm-level adoption of best field-specific 
nutrient management practices across Europe. In nine countries, farmers’ Crop Nutrition Clubs will 
identify and share the nature of their uncertainties about crop nutrition, their challenges and barriers to 
change. Decision systems and nutrition tools (including commercial products, services, and recent 
research outputs) will be assembled by national experts across Europe, including leading farmers, into 
a common online NUTRI-CHECK NET platform.  
Check the project website: https://nutri-checknet.eu  
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